National Outcome 2 — We realise our full economic potential with more and better
employment opportunities for our people

Local Outcome 5 — People in Moray will have access to better paid employment

KEY ACTION Development of a Moray Life Sciences Centre

SMART Targets for Key Action

1 Development of Business Case
2 Appointment of Project Manager and Design Team

3 Design Development RIBA Stage D

4 Technical Design RIBA Stage E
5 Pre-Construction RIBA Stage F-H

6 Construction of Centre.

Quarter 1 Milestone Date

Business Case to de completed. June 2009

Appointment of Project Manager and Design Team July 2009

Quarter 2 Milestone Date

Design Development RIBA Stage D September
2009

Quarter 3 Milestone Date

Technical Design RIBA Stage E December 2009

Quarter 4 Milestone Date

Pre-Construction RIBA Stage F-H January 2010
(commence) to
be completed by
June 2010

Construction Period (including Demolitions) June 2010 to
December 2011
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Expected outcome/contribution to the local and national outcome

Assistance to Construction Industry in Moray during construction phase.
New employment opportunities.

New higher education study opportunities.

Contribution to population retention.

Contribution to service retention in Moray.

Resources

These are all provided for in Business Case.

Lead Officer, Mike Devenney, Moray College
including contact Tel: 01343 576222
details
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